#VisibleGovernance

in colleges

YOUR COLLEGE WANTS YOU

#VisibleGovernance

in colleges
Have you ever thought about making a contribu on to the provision of educa on in this community? You can!
Thomas Rotherham College has posi ons available on its governing body for Parent Governors and CoOpted
Governors.
What does a governor do?
Governors work together with the college leaders. This might include…
 ensuring there is clarity of vision, ethos and strategic direc on
 talking to the key leaders about the educa onal performance of the organisa on and its students
 ensuring the voices of parents and the community are heard
What does this really mean?
Governing bodies work closely with the principal and senior leaders. The principal is responsible for day to day
management; however, the governors do have oversight of…
 the mission, the values and the ambi ons for the college
 working with senior leaders to develop a strategy for achieving the vision
 ensuring that parents, students, staﬀ and the wider community are involved, consulted and informed
 ensuring that all students have access to a broad and balanced curriculum such that students are well prepared for
the next stage of their educa on and adult life
Governors must monitor the priori es that have been set to ensure progress is being made. Examples might be…
measuring the college's impact and progress
ensuring the required policies and procedures are in place and the college is opera ng eﬀec vely in line with these
policies
 asking challenging ques ons of college leaders in order to hold them to account



Each Governor takes a lead in a key area, suppor ng the college directly, this would include a ending speciﬁc panels
and/or commi ees.
Governors do get a lot out of this work for themselves, for example...
they develop a knowledge of educa on and the educa onal system
they can be introduced to strategic and organisa onal management
the gain experience of chairing and managing mee ngs
they feel that they are giving back to their community






How often would I need to aend meetings and contribute?
You would a end a minimum of 3 local governing board mee ngs and a number of commi ee mee ngs each year
 you will need to read the papers and prepare ques ons for senior leaders
 you will get to know the college, including visi ng the college occasionally during college hours
 you will undertake induc on training and developing knowledge and skills on an ongoing basis
Who do I speak to about geing involved?
It's easy… In the ﬁrst instance just email or call Joel Wirth (joel.wirth@thomroth.ac.uk) — 01709 300600

We'd love to hear from you!

