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WHO ARE WE?
We are a collaborative of educational institutions, from primary through secondary to post-16. We have grown out of
a strong learning community model; covering learners 3-19. Our journey began a decade or so ago, through the
development of a highly effective mixed age learning community. We have met regularly since then to share a common
ethos, vision and principles and work collaboratively to improve the educational offer and opportunities for children
and young people of this community. Our next step is to cement and formalise partnerships to improve outcomes and
the life chances for children and young people.
We are committed to developing a set of shared values through every aspect of our daily work. These values are the
development of: Respect, Responsibility, Resourcefulness, Resilience, Reflection, Risk taking and Relationships.
Today, we still firmly believe that by working together, supporting and challenging each other, sharing and developing
outstanding practice and resources, all children and young people can excel and will receive the best that our education
system has to offer. We are forward thinking and innovative; demonstrating successfully our commitment to work in
partnership within the local and national context.
Our vision is predicated on an intent for instructions to retain its own Headteacher / Principal, leadership team and
local governing body, under an 'earned autonomy' model. Fundamentally; we want to ensure that all areas of the trust
continue to flourish and that each academy continues to provide the best possible learning and care.
Inspire Trust will offer a partnership to schools and colleges, who wish to retain their individuality, yet benefit from
sharing successful practice, challenge, resources and policies. We will offer Trust services, led by experienced
professional, which will drive up service provision and will drive down costs.
For those schools and colleges who are finding it that little bit more difficult; be that with educational, financial or
leadership and management; the trust will work closely to strengthen professional teams and practice. We are
committed to our vision and values and when we enter into a discussion with an institution we will agree delegated
responsibilities. These may be different for each partner Academy, depending on need and capacity.
Inspire Trust is committed to financial stability and efficiency. Budget planning will be focused and professional, with
leaders being offered a service which will maximize the funds for front line services and provision.
All schools and colleges will have access to a range of corporate services, saving time and effort, reducing administrative
burdens and allowing individual schools to concentrate on the core business of teaching and learning, improving
outcomes and changing lives.
Key leaders (Headteachers, Principals, Heads of School) will have a strong professional voice through the Operations
and Education Executive and via direct support and mentoring with and by other Trust leaders.
We have a growth strategy predicated on an understanding that each institution within the trust has a contribution to
make, can and should be challenged, through the frameworks established and will drive school improvement.
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This document sets out clearly the Trust's Governance and (Professional) Executive Framework, this should be read in
conjunction with the Articles of Association, the Funding Agreement and be considered within the required legal and
regulatory framework.

This Trust will grow and develop from a position of strength. We are building firm foundations and through that strategy
we are building a collective capacity to support and challenge schools and colleges; within the Trust today and for
future partners.
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OUR CORE VALUES
Our core values, our ethos, priorities, vision and aims are what root us a Trust. However the educational landscape may
shift we remain committed to a value lead educational provision. Our core values define who we are, what we stand
for, will not shift as personalities come and go and they determine our direction of travel: they are non-negotiable.

ETHOS
'Inspiring lives, creating possibilities, shaping futures' Sitwell Junior School
'Inspired to achieve' Oakwood High School
'A tradition of achievement - a future of opportunity' Thomas Rotherham College
Together, within this multi-academy trust, we will work together to Inspire Learners to Achieve: for today, for
tomorrow and into the future.

PRIORITIES (and Key Performance Indicators)
• All children and young people will make at least good progress
• There will be no underperforming cohorts
• All teachers will deliver at least good learning
• All schools or colleges will move to the next level of successful performance.

OUR VISION
• to ensure that all pupils / students learn to their full potential in a caring and supportive environment;
• to improve life chances by helping to grow into well rounded, work and adult life ready children and young people;
• to provide challenging learning experiences that develops pupils / students as successful confident young adults;
• to provide a truly outstanding and inspirational 0-19 educational experience;
• to build on the excellent governance, leadership and management evident in the Trust's schools and colleges:

'Looking Inward and Facing Outward';
• to present a governance and leadership structure that offers greater opportunities for collaboration, co-operation
and challenge;
• to challenge the adults and pupils / students to work and think differently; including, aiming high, trying new things,
working together;
• to build a culture of professional accountability and self-evaluation as a vehicle for improving performance at all
levels; be that the child, the adult, the school, the college, the learning community and/or the multi-academy trust.

AIMS
• to be free, all ability, inclusive, state funded, independent of LA control and support, with strong governance and led

by outstanding educationalists within and for the communities within which we serve;
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• to provide stronger, more professional, robust, rigorous governance, offering an accountability framework which is

fit for purpose, transparent and effective in delivering the very best outcomes for children and young people;
• to have funding flexibility in creating a local and relevant curriculum;
• create and nurture the capacity to challenge and support our partners;
• to develop high quality (supportive and challenging) partnerships with other schools and colleges, within and beyond

the MAT;
• to ensure efficient and effective use of public funds;
• to have discretion on buying quality services;
• to use our buildings / assets for the direct benefit of the communities we serve;
• to develop a truly 'Stage not Age' learning experience and pupil / student management;
• to continue to improve transition arrangements;
• to develop outstanding Leadership and Management through a greater understanding and application of
•
•
•
•
•
•
•
•
•
•
•

accountability at all levels;
to develop outstanding Leadership and Management through sharing responsibilities and expertise;
to share Learning and Teaching understanding and expertise;
to ensure differentiated, localised and focused challenge and support for our children, young people and families;
to develop an understanding of barriers to learning across the age range;
to share teachers, resources, professional support; developing outstanding practitioners from within;
to share behaviour management approaches;
to develop improved and common CPD opportunities;
to find common policy development and approach;
to provide shared governance and support;
to retain the flexibility to nurture and reward the best staff;
to have the facility to manage the admission and appeals process for the benefit of the trusts' schools / colleges and
their attendant communities.

GOVERNANCE, LEADERSHIP AND OPERATIONAL STRUCTURES
We have established a model Trust, allowing for future growth and to protect the Trust and the individual institutions
from shifts as the Trust continues to grow and develop.
Central to the on-going success of Inspire Trust, and its pupils and students is the development of governance,
leadership, management and curriculum structures; ensuring the highest quality of learning and teaching experience
for all of our children and young people. We are committed to a partnership approach to improving outcomes. We
look internally (within the MAT) and externally to develop those partnerships. We regularly talk about and aspire to
'real' collaborative work and learning. We have re-defined relationships within the MAT; between adults, between
adults and learners and between learners themselves.
For further truly innovative practice to take hold we need an innovative approach to leading learning. Inspire Trust will
enhance strengths and allow a more collaborative approach to managing our areas for improvement; offering direct
support and challenge. Mutual accountability will continue to be at the heart of all of our work. We know that there
will be further challenges and the MAT is positioning itself appropriately to meet those challenges. Whilst budgets are
tightened, there is will still be a need to improve outcomes; attainment and achievement. Our work today will allow
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us to position ourselves in such a way as to move forward with strength and confidence. Our Governance, Leadership
and Operational Structures are aligned to ensure that we have clear lines of accountability and responsibility to secure
the best possible outcomes for pupils and students. We discharge our legal and regulatory duties via a clear and
structured scheme of delegation, which is supportive of our academies and reduces much duplication of effort.
Each 'Educational Community' may include numerous academies, a specialist Post-16 provision, special school and/or
alternative provider. The number of academies in each 'Educational Community' is set for illustrative purposes only at
this stage. The MAT will determine the formation of the 'Educational Communities' for inception and then will adjust
those communities as need and performance shifts over time.
The Board of Trustees will be sourced from the 'Educational Communities' in the first instance following a needs and
skills audit against the 'Competency Framework for Governance (DfE January 2017). Where gaps in skills and
competencies are identified, the Trust will look to source new trustees from beyond the 'Educational Communities'.
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TRUST GOVERNANCE ARRANGEMENTS
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TRUST GOVERNANCE ARRANGEMENTS
Trust Executive (Members)
• Setting the vision, values and objectives of the Trust
• Agreeing the Trust improvement strategy with priorities and targets
• Meeting statutory duties (reviewed via the Scheme of Delegation)
• To select / interview members, trustees and governors
• Reviewing the Governance and Executive Framework of the Trust (including the reporting structures and schemes of

delegation)
Board of Trustees
(To include: Staffing, Resource, Finance and Audit and discharge of Scheme of Delegation) Establish the strategic direction
and ensure accountability by:
• Appointing CEO and supporting the appointment of
Headteacher / Head of School / Principal
• Monitoring progress against targets
• Performance managing the CEO and other key leaders
• Engaging with stakeholders
• Contributing to Trust Self Evaluation
• Acting as critical friend to leaders
Ensure financial probity by:
• Setting the budget
• Monitoring spending against the budget
• Ensuring value for money is maintained
• Ensuring risks to the Trust are managed

To include: Staffing, Resources, Finance and Audit and discharge of Scheme of Delegation by:
• Reviewing the budget forecasts, management accounts and Inspire Trust's (and component parts) financial position
• Consider SLA's and other contracts
• Review all financial data and benchmark with national picture
• Report and interrogate financial matters
• Ensure the Trust has adequate insurance cover
• Oversee the asset register
• Review staffing structures and appointment processes
• Ratify pay progression
• Receive internal/external audits and consider response
• Review the risk register
• Ensure all financial policies are reviewed as per recommended guidelines
• Discharge other aspects of the Scheme of Delegation as appropriate.
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Local Governing Body
Establish the strategic direction by:
• Setting the vision, values and objectives of each individual institution within the Trust framework
• Agreeing the institutional improvement strategy in line with the Scheme of Delegation
• Meeting statutory duties
Ensure accountability by:
• Monitoring progress and attainment
• Appointing senior leaders in consultation with CEO and Trust Board
• Performance managing the Headteacher / Principal / Head of Academy in consultation with the CEO and
Trust Board
• Engaging with stakeholders
• Monitor and Review the self-evaluation of the
Academy
• Acting as critical friend to leaders
Ensure financial probity by:
• Monitoring spending against the budget
• Ensuring value for money is maintained
• Ensuring risks to the organisation are managed
Members, Trustees and Governors are provided with access to formal training via the Learners First package and via the
National Governance Association membership. This is in addition to Trust and Academy Induction and the Trust
Governance Responsibilities Guidance (see appendices). All governor meetings are schedule for the year at the start of
the year for approval by Members, the current schedule is provided in the appendices.

NB: Each community may include numerous academies, a specialist Post 16 provision, special school and/or alternative
provider. The number of academies in each Educational Community is set for illustrative purposes only. The MAT will
determine the formation of the Educational Communities for inception and then will adjust' those communities as need and
performance shifts over me. The Board of Trustees will be sourced from the 'Educational Communities' in the first instance
following a needs and skills audit. If the skills audit reveals a deficit then Trustees will be sourced from beyond the
'Educational Communities'.
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INSPIRE TRUST MEMBERS, TRUSTEES AND GOVERNORS from September 2018
MEMBERS

Adrian Robinson - Member / Trustee (Chairman)
Skills Specialism - Finance, compliance, business, HR, education, governance and
leadership of governance including experience as Chair of Governors and Trust.

Vacancy
Andrew Denniff - Member
Skills Specialism – Business.
Andrew was appointed as Chief Executive of the Chamber in November 2010 after
almost four years heading up the Chamber’s policy and communications activities.
He has also worked for Sheffield Chamber of Commerce and currently sits on the
Regional Manufacturing Forum and was a founder member of the Made in Sheffield
advisory group.
His Honour Judge Mike Slater LLB - Member
Skills Specialism – Legal.
Michael attended Herringthorpe Junior School, Oakwood High School and Thomas
Rotherham College before graduating in law from Sheffield University in 1982. He
was called to the bar in 1983 and practised from London then Sheffield chambers
until his appointment to the circuit Bench in 2016. As a barrister he appeared almost
exclusively on the North Eastern circuit the majority of this work being conducted in
Sheffield and Doncaster. Initially his practice involved both civil and criminal work
but ultimately became criminal based in which he both prosecuted and defended in
equal measure. Now based at Sheffield Crown Court he is a judge within the criminal
jurisdiction.
A keen supporter of Rotherham United football club his hobbies include cricket,
photography, book collecting. Music, theatre, travel and gardening.
Judge Rachel Roebuck
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INSPIRE TRUST BOARD OF TRUSTEES
Adrian Robinson - Member / Trustee (Chairman)
Skills Specialism-Finance, compliance, business, HR, education, governance at
leadership level, including experience as Chair of Governors and Trust.
Adrian was born and has lived in Rotherham all his life. After leaving school Adrian
worked in the mining industry for 4 years. Adrian then spent the main part of his
career as a member of South Yorkshire Fire and Rescue Service. Whilst in the fire
and rescue service Adrian achieved a number of managerial qualifications including
studying Business at degree level. Adrian served in many senior roles during his 30year career including being the District Commander for Rotherham. Adrian re red
from the service in June 2015. Whilst in the service Adrian developed an interest in
working as a representative for the Fire Officers Association which is the body that
represents senior officers in the Fire and Rescue Service. Adrian represented the
Association on at a local, regional and national level including being national
President of the Association on from 2013-2015.
Adrian currently works as the Deputy Chief Executive of the Fire Officer's
Association.
Adrian has been a school governor for over 10-years at both Sitwell Junior School
and Oakwood High School including being Chair of both governing bodies. Adrian
initially served as the Vice Chair of the trust and has been Chair of the trust since
September 2015.
Adrian is married to Tracey and has 3 children; Myles who attended Sitwell Junior
and Infant Schools, Oakwood High School and Thomas Rotherham College. Oliver
who attended Sitwell Junior and Infant Schools, Oakwood High School and is
currently studying at Thomas Rotherham College. Sophie who attended Sitwell
Junior and Infant Schools and is currently studying at Oakwood High School.
Paul Jagger MBE - Member/Trustee (Vice Chairman / Chair of Thomas Rotherham
Governors)
Skills Specialism - Education, HR, industrial relations, compliance, business
governance at leadership level, including experience as a Chair.
Paul became Chair of the Corpora on in July 2013. He has been Pro-Chancellor of the
University of Bradford since April 2006, until summer 2015 and was Chair of the
university Council from 1 August
2006. Educated in Halifax and serving an apprenticeship as a plumber in Halifax in
the early 1960s, Paul was a late entrant to higher education, having studied
Contemporary History and Politics at Salford University in the 1980s. He was
Regional Secretary of the Trades Union Congress for Yorkshire and the Humber for
19 years un l October 2005 and was also the President of Sheffield Chamber of
Commerce in its 150th year during 2006/07. Paul has also served on the Committee
of University Chairs, Chair of the Consultative Council of UCAS and a member of the
national negotiating team at UCEA, for the University sectors pay and conditions.
He is also currently President of Barnsley and Rotherham Chamber of commerce and
chairs the employers' panel at NEST (National Employers Savings Trust)
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David Naisbitt - Trustee
Skills Specialism - Chief Executive Officer Inspire Trust.
David has worked as Headteacher of Oakwood High School (formally Oakwood
Technology College) since 2008. Over those years the school has become one of the
most stable and strongest schools in Rotherham. The school academised in 2013,
after a successful Ofsted inspection on in 2012, and was founder member of the
Inspire Trust (formally the Oakwood learning Community Trust) in 2014. More
recently, the school has opened a brand new school building under the EFA funded
Priority Schools Building Project.
David chairs Rotherham School's Forum and works closely with Learners First
(having sat as the Secondary School representative in LF's early days). Oakwood
High School has established a strategic partnership with Wingfield Learning
Community, Maltby Learning Trust and with Oakwood's partner primary schools
through the Oakwood Learning Community. David has taught and held leadership
positions in schools in Hounslow (London), Sunderland, Sheffield and Rotherham.
Prior to teaching David worked as a financial adviser and in recruitment advertising.
John Gorman - Trustee
Skills Specialism - Business, finance, compliance at leadership level, governance.
Born and raised in Rotherham John was educated at St. Bernard’s and Thomas
Rotherham College where he was 'Student President' in 1975. He is a former Chair
of Governors at Sitwell Junior & Infants where he began serving as a Governor 25
years ago.
For the last 30 years he has been employed by the market leader in the UK
Commercial Vehicle Leasing industry. Part of a US parent headquartered in Miami,
Florida he is currently Account Director responsible for their major UK Commercial,
Government and Public Sector accounts. Specialising in operational planning and
management he has specific knowledge of short to medium term asset financing
and specialist vehicle design and build.
His life me interest in motorsports is currently directed toward classic vehicle
restoration. Divorced and living in the Broom area he has three adult children who
were all educated at Sitwell, Oakwood and TRC before attending University.
Tim Mulroy - Trustee
Skills Specialism - Education and Engineering Professional, governance.
Tim was educated at Oakwood Comprehensive School and TRC. He studied
Telecommunications and Electronics at Salford University, and after graduating, he
joined GEC Telecommunications in the North East of England as a Research and
Development Engineer. After completing a Master's degree in Microelectronics at
the University of Durham, he became a lecturer at Sheffield Hallam University. In
addition to teaching on a range of undergraduate and postgraduate engineering
programmes in Sheffield, he teaches on SHU degree courses in London, Hong Kong,
Malaysia, and Sri Lanka. He is the vice-chairman of the University Collaborative
Standing Panel, which approves programmes of study with academic partners in the
UK and overseas, and he has worked as a consultant at Staffordshire, Northumbria,
Sunderland, Edge Hill and Liverpool John Moore's Universities.
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He has a keen interest in sport, and he represented TRC in rugby, cricket and
volleyball. He is a former Chairman of Rotherham Round Table and Rotherham
Continuity Club. He and his wife Angela have four grown up children, who all
attended Oakwood and TRC.
Tracey Gammons - Trustee
Skills Specialism - Finance, compliance, governance, including experience as Chair of
Governors.
Tracey was born and educated in Essex and moved to Rotherham in 1998. She now
lives in the Moorgate area of Rotherham. Tracey worked in the financial services
industry in stockbroking companies and corporate banking both in London and later
in Sheffield and Leeds. Tracey gave up her career on having her second child. She
has three children one at Oakwood and two at primary school.
Tracey has been a governor at primary school for over 8 years and at Oakwood High
School for 2 years. She is Chair of the Local Governing Body at Whiston Worrygoose
Junior and Infant school, which is part of White Woods Primary Academy Trust, the
first self-converting primary academy in Rotherham. She is also Chair at Oakwood
High School Local Governing Body.
Tracey enjoys horse riding in her spare me and also trains for various fun runs and
sports challenges.
David Roche (LA) - Trustee
Skills Specialism - Education, governance.
David was educated at Burford Grammar school and at Leeds. He then went on to
take a Master's Degree at Bradford University. His professional background is in
Education and he has been Head at two High schools and Interim/Executive Head of
two others where he was asked to go into two failing schools. He moved on to
becoming a National Challenge Adviser working in 4 different LA's as well as
undertaking private consultancy/training work in a large number of schools and
involvement as Governor Advisor for Head teacher's Performance Management. He
then worked with the DfE as an Adviser to 12 northern Local Authorities which
involved working in all phases of education including FE and Sixth-Form Colleges.
This is David's second stint as a TRC Governor, previously he served as a parent
governor - three of his children had a successful me at TRC. Currently he is Chair of
the Health and Well Being Board in Rotherham as well as being Cabinet Member for
Adult Social Care and Public Health. He sits on the TRC Board as an external member
recommended by RMBC.
Pete Sheldon - Trustee
Skills Specialism - Compliance, business experience at managerial Level, governance,
including experience as Chair of Governors.
Pete was educated in Rotherham, including attending sixth-form at TRC in the early
1980's. Since then he has had a 30 year career, jointly across adult learning and
social care, principally within a local authority setting. Pete is a skilled and qualified
workforce development professional who is committed to championing lifelong
learning. He holds a Level 7 Post Graduate Diploma in Strategic Management and
Leadership through the Chartered Management Institute. Recently Pete has taken
on a temporary post within the Performance Improvement team of his local
authority supporting community focussed operations and Public Health. This move
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will increase his knowledge and skills base further and will also prove very useful
within a Governor or Trustee role.
Pete became a Parent Governor at Sitwell Junior School in September 2014 and has
been an active part of that board, becoming Chair in 2016. Latterly he has also
been part of the Strategic Resources and Finance Executive of the Inspire Trust.
He has two young daughters, one of whom is at Sitwell Juniors currently and over
the last 30 years has spent any spare me writing, playing and recording music.
Tracey Leeson - Trustee
Skills Specialism - Compliance professional, managerial experience of finance,
business and HR.
Tracey was educated at Kimberworth Comprehensive School and RCAT. She joined
the British Army as a Military Policewoman and later specialised as a Detective and
Scenes of Crime Officer in the Special Investigation Branch of the Royal Military
Police. She rose through the ranks to become a Warrant Officer Class One. Her
various roles have involved leading, directing and managing a team of detectives
investigating serious and sensitive crime in Great Britain, Northern Ireland,
Germany, Bosnia and the Falkland Islands.
Whilst serving in the Army she also studied for a BSc (Hons) degree in Psychology
with the Open University. Tracey left the Army after 22 years and on gaining a
management diploma she became a Retail Operations Manager with Starbucks
Coffee Company for 9 years. After graduating with a Post Graduate Diploma in
Health and Safety from Leeds Beckett University, she became a Health and Safety
Consultant with Callidus Health and Safety Ltd, currently specialising in Auditing and
Investigations for Marks and Spencer. She has a number of health and safety
qualifications in Fire, Asbestos and Construction and takes a sensible approach to
risk management. She is currently completing an Advanced Professional Certificate
in Investigative Practice and an Advanced Diploma in Fire, whilst also completing her
Masters in Health and Safety. She is a member of the British Psychological Society,
the Chartered Management Institute and the Institution on of Occupational Safety
and Health and is involved in networking with them.
Tracey is a highly motivated person who is an advocate of Lifelong learning for all
and she subscribes to the need for Continuous Professional Development. She is
also passionate about the education and welfare of children in Third World countries
whom she sponsors. She is currently a Co-opted Governor with health and safety
responsibilities at Sitwell Junior School.
Tracey has a keen interest in walking and travelling, likes to keep fit and enjoys the
theatre. She has two teenage sons who both attend Winterhill School.
Misba Shabir - Trustee
Misba is a Rotherham born and bred solicitor.
She is a former student at Oakwood High School (1998 – 2003) and Thomas
Rotherham College (2003 – 2005), much like her siblings who have also studied at
Oakwood and TRC.
After leaving Thomas Rotherham College Misba went onto the University of Sheffield
where she read law, and completed her final exams. Following her studies, Misba
worked in Rotherham, Doncaster and Sheffield building experience in civil litigation,
wills and probate and property law. Misba qualified as a real estate lawyer in March
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2016, and works closely with large corporate clients in the real estate team at Irwin
Mitchell LLP, Sheffield.
Being at the head offices of a national multi-faceted firm with lawyers on hand to
provide educational, regulatory, employment, contracts and property advice, Misba
works closely with other departments and with various representative groups within
the firm including IMRespect (addressing racial equality), IMPowered (addressing
gender equality), the Irwin Mitchell Charity Foundation and the Irwin Mitchell
Futures group (focusing on aspiring young talent within the firm and across
professions). Misba is also a key member of Irwin Mitchell education sector,
providing insight and resources to understand and support educational clients.
She is also a committee member (education representative) of the Sheffield and
District Law Society with responsibility for building closer relationships with Sheffield
University and Sheffield Hallam University. Misba works closely with the training
committee to provide a suitable programme to local professionals.
Misba lives in Rotherham with her family, and her siblings who have also studied at
Oakwood High School and Thomas Rotherham College. Her niece and nephew are
currently attending Sitwell Junior and Infant Schools.

To be refreshed.
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Local Governing Bodies

OAKWOOD HIGH SCHOOL LOCAL GOVERNING BODY
2019-20

Tracey Gammons
John Gorman
Chair of Governors
Vice Chair of Governors
To be provided
To be provided

To be provided

Uzma Chowdhary
Parent Governor

Alexandra Dudson
Parent Governor

Louise Grice Staff
Governor
To be provided

Salih Ifrfah
Parent Governor

Adrian Robinson
Coopted Governor
(Chair of Trust)

VACANCY
Coopted Governor

Craig Tyler
Parent Governor

Emily Weston
Coopted Governor
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SITWELL JUNIOR SCHOOL LOCAL GOVERNING BODY
2019-20
To be provided

Jennifer Dawson
Headteacher

Janet Gray
Co-opted

Christine Hoyland
Staff (Support)

Tracey Leeson
Co-opted

Emma Longstaff
Staff (Teaching)

Pete Sheldon
Co-opted

Marion Latham
Parent
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THOMAS ROTHERHAM COLLEGE LOCAL GOVERNING BODY
2019-20

David Naisbitt
Interim Principal

Paul Jagger
Co-opted
To be provided

David Roche
Co-opted

Russell Gray
Staff (Support)
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Co-opted

Governance and Executive Framework

Page 23 of 31

Governance and Executive Framework

LEADERSHIP MODEL
Chief Executive Officer (CEO)
Responsibility for undertaking executive or management functions.
• Delegated powers from the Board
• Appointed by Trustees
• Reports to Board on any aspect of business.
• Operates as Accounting Officer for the Trust
• Reporting Structure to the Trust

• Operations and Education Executive (OEE)

… Is the executive arm of the Board
• Ensure the performance of each institution is at least Good with planned progression overtime to move towards
•
•
•
•
•
•
•
•
•

Outstanding
Offer direct School / College improvement advice and intervene where necessary
Focus on operational and educational performance of academies
Operate under leadership of the CEO
Executives determine the strategic direction with the CEO
Provide operational and management support to HTs / Principals
Implement and review systems for benchmarking of performance (financial and educational)
Identify systems and processes for setting and maintaining targets
Ensure appropriate risk protection is put in place
Undertake strategic management of whole Trust estates

As the Trust grows membership of the OEE will be skills driven including the areas below:
• Governance
• Financial Management
• Audit
• Educational Policy and Practice
• Educational outcomes
• Risk management
• Mental health and well-being
• Strategic leadership
• Business continuity
• Training/development
• Capital development
• Estate management
• Marketing/ communications
• HR/Personnel
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LEADERSHIP MODEL (Supplementary and as the Trust grows)
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EXECUTIVE (LEADERSHIP) MODEL
See the structure below alongside Inspire Trust Scheme of Delegated Responsibilities. We have looked to establish a strong
and firm executive Trust leadership model. Beyond this we will develop further Trust structures over a period of time.

Academic Structure

Oakwood High
School
Head of School

Sitwell Junior
School
Head of School
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Thomas Rotherham
College
Principal

Trust Leadership

CEO
Inspire Trust
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Trust Leadership

CEO
Inspire Trust
Director of
Corporate Services

Director of Finance
and Resources

Trust Service Managers: Accountable to Trust
Leadership and OEE

Note:
1. Through earned autonomy the Trust Leadership team will offer advice and guidance as
appropriate within the context of the Governance and Executive Framework and all
associated documentation.
2. All academies within the Trust will work in compliance with the legal and regulatory
framework and policies and procedures established by the Trust.
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TRUST IMPROVEMENT / SELF EVALUATION FRAMEWORK
Sustainable improvement is central to our 'modus operandi' and institutions joining Inspire Trust do so with the aim of
improving the performance of all the institutions in the Trust. As set out above, the ambition is for all institutions to move
to the next level of performance.
The improvement professionals will be established within the trust and will be drawn from the leaders in each of the
institutions, many of whom have an NCSL badge; e.g. Specialist Leaders of Education. They will be responsible for
institutional improvement within their own organisation whilst sharing responsibility for improvement in all our
institutions by engaging in academy to academy support, modelling best practice, mentoring/coaching staff and working
collaboratively.
As evidenced throughout this document, the leadership and accountability framework within the Trust establishes clear
lines of accountability, through OEE, allowing leaders to shape the strategic direction for Inspire Trust and design and
deliver a school improvement strategy for all the institutions. As the Trust grows, we envisage that each group of two or
three institutions may well be led by an Executive Principal. The leaders of these groups of schools will be able to draw on
the collective knowledge and expertise to create a self-supporting and sustainable model of institutional improvement.
Central to the model of institutional improvement will be partnership working and academy to academy support. Although
each component may well currently engage in a rigorous process of self-evaluation. We envisage that collective support
and challenge network will determine more focused improvement needs. It is the joint resources and shared expertise
within Inspire Trust, together with access to a range of external expertise, which will impact more directly and positively
on institutional improvement. Over time, each institution will have the opportunity to contribute to a range of research
and development groups to support and address emerging educational/subject specific issues or challenges. The Trust will
continue to invest in leadership at all levels by building upon the present (and developing further) the range of bespoke
leadership development programmes.
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MONITOR, REVIEW, EVALUATION (MRE) – Our improvement strategy
External Review
Each institution may be subject to an external review of its work that will involve the CEO, other HTs/ Principals working
within the Trust and external consultants. The implementation of a review will be triggered after the timely scrutiny of
performance through our termly Strategic Monitoring Report (see appendix). The review(s) will provide further validation
of the improvements to date and help shape the next phase of the improvement journey. Findings of all reviews will be
reported to the Local Governing Body and Trust Board and contribute to the overarching risk register.
Improvement Planning
On a termly basis, the leadership from each institution, supported by the CEO and through OEE, will complete a summary
self-evaluation and improvement planning document (see Strategic Monitoring Report) and using the findings from any
external / internal reviews to accurately evaluate the strengths within the institution and identify the priorities for
improvement. The CEO will work with senior leaders to secure the accuracy of the Improvement Plan and to ensure any
improvement strategy is borne out of priorities identified from examination / test outcomes and the review process. The
Local Governing Body is responsible for monitoring the progress of their institution's improvement set against the plan.
Over and above this the leaders will undertake regular MRE development activities to support the improvement agenda.
The CEO will work with the HT / Principal / HoS to ensure the triangulation of self-evaluation with action planning and
leadership development.
Risk Assessments
Formal reviews of each institution's progress towards agreed targets will take place regularly with the CEO, through OEE
(see Strategic Monitoring Report). The purpose of these reviews is to assess the risk of the institution not improving its
quality of provision or moving to the next level of performance. The findings from these reviews are reported to the
respective Local Governing Body of each institution and then to the Trust Board as set out in our reporting schedule.
Intervention Planning - ongoing
The CEO will work with each of the HTs / Principals to establish the individual institution’s and Trust's intervention
strategies. The leaders will learn from each other, shape some common approaches and be able to deploy specialist
resources to meet the identified needs.
Data Analysis
A detailed analysis of end of year results and termly assessment updates on progress towards meeting achievement targets
for all year groups will be communicated through OEE and the LGBs.
Data Analysis (Peer to Peer Support/Challenge Model)
Leaders will meet in pairs or triads to consider the latest data sets against any national benchmarking data. Within the
Trust construct this arrangement will provide another network for professional challenge and support. The peer to peer
discussions will be facilitated by the CEO as necessary.
Appraisal of Senior Leaders
The appraisal of the HTs / Principals linked to improvement and outcomes for children and young people will be driven by
the CEO on behalf of the Trust Board. The process will follow Trust appraisal and pay policies.
Research and Development Groups
The Trust will continue to identify key priorities or initiatives that will require individual or groups of practitioners, either
subject specific, phase or cross phase, to come together to shape an institutional or trust response. Leaders will see real
benefits in the key practitioners facing many of these challenges together and shaping a collaborative response on behalf
of the Trust.
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Learning / Enquiry Walks
Practitioners from across the Trust will engage in learning or enquiry walks to develop and share best practice, test new
approaches in the classroom or gather evidence against the improvement priorities / activities identified within the
improvement plan. This element of the school improvement / self-evaluation / MRE framework will allow colleagues to
follow lines of enquiry, form hypotheses and feed into the academy evaluation schedule.
Personalised Professional Learning and Development
The Trust's appraisal policy will shape accountability for and with the individual colleague. The appraisal objectives will be
linked to improvement and outcomes for children and young people. This, in turn, will shape individual and collective CPD
responses and programmes. This process will follow a trust appraisal and pay policies.
Trust Board / Governing Body Accountability Framework
The Members review the Governance and Executive Framework annually to ensure a robust Accountability Framework,
the framework also includes review of:

Appendix 1 Strategic Monitoring Report (template and example)
Appendix 2 Scheme of Delegated Responsibility to the Operations and Education Executive
Appendix 3 Financial Scheme of Delegation (Authorisation Levels)
Appendix 4 Operational Scheme of Delegation
Appendix 5 Schedule of Governance Meetings
Appendix 6 Governance Responsibilities and Guidance
Appendix 7 Trust HR Framework (including exemplar Job Description/person Specification and
Operational Schedule and Appraisal)
Appendix 8 Trust Financial Framework
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EARNED AUTONOMY
Inspire Trust operates within the framework of 'earned autonomy'; retaining and maintaining as much independence as is
appropriate or possible.
All institutions within Inspire Trust will be required to work within the Governance and Executive Framework, Trust
Financial Regulations, Policies and Procedures, Academies Financial Handbook, Articles of Association, the Operational
Scheme of Delegation and the core Policies and Procedures of the Trust. It is expected that all institutions will make a
financial contribution to the provision of Trust Strategic Services. This is kept to a minimum and these services would
expect to bring cost savings to the Trust and the component institutions. Beyond that, conversations around the autonomy
of the individual institution will take place with the CEO, Operations and Education Executive and, through a process of
negotiation, the individual institution will establish a degree of 'earned autonomy'. All institutions needing greater levels
of support and challenge may be expected to offer a greater level of contribution to the Trust and may be required to give
a greater financial contribution. The contribution will be reviewed annually alongside relevant performance information
and data.
It is the desire of the Trust to drive down costs to institutions through economies of scale, joint and shared purchasing,
joint Trust Services and more efficient best practice.
It would be envisaged that academies would move to a more independent footing as performance (including financial)
and outcome improves.
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